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ChatGPT (Gen AI)



Why ChatGPT?

Available 24/7

Infinitely patient

More knowledgeable than any human

Extremely fast

Enjoys repetitive work

But remember, 
you are in charge, 

and ChatGPT is (just) 
a powerful tool at your service.

Tremendously enhances 
your expertise and skills. 



What’s In It For Me As a Product Owner?

Partner on Product Ownership (or any subject)

by applying an iterative and incremental approach

Enhanced Domain-
Specific Learning

Requirement 
Ideation & Creation

Requirement 
Decomposition & 

Refinement

Requirement 
Analysis & 
Validation

Test Case Design 
& Test Data 
Preparation

Assistance in 
Stakeholder 

Communication



Product Backlog 
Management



Hierarchical Product Backlog Example 

Business
What? Why?

Development
How?



Product Backlog Management

Try It!



Product Backlog 
Refinement



Refining the Product Backlog Through Collaboration

Product

Owner

Developers

Owns 
the business 
perspective

Own 
implementation 

details and 
estimates

Helps PO understand 
dependencies and order the 

Product Backlog

Helps DEVs understand 
requirements and establish 

estimation practices



Example Definition of Ready (DoR) for PBIs
Criterion Property Explanation

Clearly described Title and Description
The team should have a shared understanding of what the item entails, 
its business value, and what is required to complete it.

Clearly Defined 
Acceptance Criteria

Acceptance Criteria The item should have clearly defined criteria that determine when the item is completed.

Appropriately Sized Size
The item should be small enough to allow for effective planning, execution, and delivery 
within the Sprint timeframe, without the risk of carryover.

Estimated by the Team Estimate
The item has been estimated, and the team agrees that it is small enough to be completed 
within one sprint.

Technical Feasibility 
Assessed

Linked child Tasks
The technical aspects have been reviewed to ensure the story is feasible within the current 
system architecture.

Dependencies Resolved Linked Items
Any dependencies on other stories, external systems, or team members are identified and 
resolved.

No Blocking Issues Linked blocking Issues There are no known blockers that would prevent work from starting on the user story.

Mockups/Design 
Provided

Mockup/Design
If the item requires UI changes, the necessary mockups or design specifications are ready and 
available.

Testable Test Cases
The item should be framed in a way that allows for testing to verify that it meets its 
acceptance criteria.

Prioritized The item has been prioritized within the backlog and is aligned with the product roadmap.



Splitting PBIs During Refinement is Essential

● Splitting or Slicing=Decomposing into smaller units of work

○ Enables rapid customer feedback

○ Facilitates (re)planning

○ Use different patterns 

Acceptance Criteria

Workflow steps 
(e.g., basic 

workflow, enhanced 
workflow)

Business Rules 
Variations 

(e.g., one rule per 
PBI )

Interface Variations 
(e.g., devices)

Operations 
(e.g., CRUD)

Variations in Data 
(e.g., languages)

Performance 
Variations 

(e.g., first slow, then 
enhanced)



Product Backlog Refinement

Try It!



Defining Tests and 
Test Data



Test in Parallel With Coding

Dev Test

Sprint Sprint Sprint



Automated Tests Creation ROI (Before ChatGPT)

#Tests
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a
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Defining Tests and Test Data

Try It!



Roadmaps and 
Product Discovery



Roadmaps Facilitate Conversations

● Visualize your high-level plan that defines a goal, desired outcomes, and 

major milestones needed to reach it

○ Increase transparency and alignment

○ Link plans to strategy

● Expectation management and communication tools for stakeholders and 

customers

● Warning: Do not imply certainty with roadmaps!

○ They only provide a forecast of the product’s development in the coming period based on 

the current perspective



User Story Mapping 
Feature Oriented Roadmap Format

● Introduced by Jeff Patton, User Story Mapping, Image source: https://specmap.cc/wp-content/uploads/2018/10/Story_Map_Digital_1030x626.png



Goal Oriented Roadmap

● Introduced by Roman Pichler, Image source: https://www.romanpichler.com/blog/goal-oriented-agile-product-roadmap/



Ideation Enhanced by ChatGPT

● Facilitate creation of new ideas for future features

Rapid Idea 
Generation (during 

brainstorming 
sessions)

Market Research
Customer Persona 

Development

Competitive 
Analysis

Problem-Solving 
and 

Troubleshooting



Roadmaps and 
Product Discovery

Try It!



Conclusion



Caution: Verify AI-Generated Content

● AI-generated content may contain errors or fabrications

● Verify every result

● When unsure, use ChatGPT to check itself

Ask for sources 

● Cross verify

Request detailed explanations

● Compare multiple responses

Stay aware of its limitations



Amplifying Product Management with ChatGPT

Seamless Team Collaboration on Requirements 

Context-Aware Requirement Management

Complete Test Coverage

Familiar AI Capabilities

Enhances iterative and incremental approach to problem solving

Higher efficiency and effectiveness
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