FINDING
SHORES

It’s all about the Context!

The Value is in the Process



FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE

THE SAME EXAM: PLEASE
CLIMB THAT TREE




The Greatest Car in the World



EARLY WEAK SIGNAL DETECTION

CHANGE NON-COMPLACENT, FEEDBACK-
(ADAPT) AWARE, POSSIBLE AVOIDANCE OF
FAILURE

' FAST RECOVERY
AFFORDANCES CILITY, LEARNING,
EMERGING(PSYCHOLOGICAL) SAFETY,
REGAINED EQUILIBRIUM
EARLY EXPLOITATION

MULTIPLE PATHWAY/GOAL

RESPOND
(REACT)

REPURPOSE AWARENESS, EMERGENT
(EXAPT) OPPORTUNITIES, INNOVATION,
SERENDIPITY
\ )
Y

The ability to change, recover, and respond with
the appropriate speed and grace for the system
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"Agile is
an Attitude!”

- Alistair Cockburn
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“Full of compelting sdvice on how tolead more effectively by choosing
your words mare wisely” ~ ADAM GRANT author of Oviginals aid Give oud Tike,
angd host of the TED podoast WorkLife

Leadership
Is Language

«®
L. DAVID MARQUET

Author of TURN THE SHIP AROUND!

Avoid Variability, Prove, Coerce, and Conform



Embrace Variability, Improve, Collaborate and Create
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Knowledge

Utilisation/
Capacity
Affordances
Constraints

Value Chains &
Counterfactuals Visibility

Communication
Channels
Experiences




ENVIRONMENT EXPERIENCES BELIEFS BEHAVIOURS CULTURE



Culture is:

DRIVEN from the top
down by Leadership
(innovative)

DISSEMINATED from the
bottom up by the
interactions between
people and teams
(disruptive)

But it is also:

DEFINED by the actions
AND INACTIONS of
Leadership

DEPENDENT upon the
model of legitimacy
which exists
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(What most
consultancies/
transformations
do & where
frameworks and
"bosses” sit)

(The deficit
complex
approaches
address & where
lenses and
"Leaders” sit)

Management
(Fragile)

Leadership
(Resilient)

GOAL/VISION/OUTCOME

RESULTS

ACTIONS

BELIEFS

EXPERIENCES

LANGUAGE & ENVIRONMENT

Systems & Structure built on:
Roles

Responsibilities

Policies, & Rules

Official hierarchies
Processes/WoW

Tools
GOVERNING CONSTRAINTS

Culture & People built on:
Evolving Rituals

Behaviours

Heuristics

Psychological Safety/Agency
Habits

Stories

Evolved hierarchies
ENABLING CONSTRAINTS









NEW
MANAGEMENT
STYLES
(FADS)

MANAGEMENT
TEAM

SWAPOUTS

POLICY
TIGHTENING

RESHUFFLES
&
REDUNDANCIES

The
6-24 month

Spiral of
Woe






Authority

® Information



Humans are very bad at making informed decisions.

DECISION

BEST FIT
MENTAL PATTERN

PAST EXPERIENCE

OJECTED FUTURE EXPERIENCE

FIRST FIT MENTAL PATTERN



COMPLICATED CLEAR
KNOWABLE, UNFAMILIAR KNOWN, FAMILIAR
SENSE -> ANALYSE -> RESPOND SENSE -> CATEGORISE -> RESPOND
GOOD PRACTICES BEST PRACTICES
GOVERNING FIXED
CONSTRAINTS CONSTRAINTS

COMPLEX Chaomc

UNKNOWAB
UNKNOWN ACT -> SENS (~‘E\,P{IVT.§\
PROBE -> SENSE -> RESPOND NOVEL PRACTICES

EXAPTIVE PRACTICES
ENABLING

CONSTRAINTS

NO EFFECTIVE
CONSTRAINTS



T A

. - A U AR WS e vl A0 |

[TV 1) L L)

e L e+ e e o WO | A WSS | SN o A SR WP S - _a @ (111}

| | _,, maw SR W e s WL
HiEiELm - eE o

e wara wa \wam wa W WA\VZ4 WA\ W V74 W\

ml I-I-.l-/l-lll-_,l-ﬂll!lI.:....E

- ll.ﬂlll‘\lln-.ﬁ,ﬂﬂﬂ.lll!'-ﬂl_;:

Blinnntesininnsu

eppipe—t 12 % 1 VAWA NN VA | \ = ‘&l.l-— ,..—.

AATRTR RN R R n R ==

_'l_‘hlll‘llllll‘llw|l‘5-'I!lh

LILTELLLLILLL L LA

\ UL | O O L OO S e o

mmmaREEi ey g LAV Aedh

WAL ) WA WAR WA Wy weamy "TITUaL L oW

o, e : .i.?«. 4

, s . F 4 / \:

/ // //

g ;4 \\ / -
\ ' 4
PRS- ¢ & ey ..,ﬂuu\‘

/ s # :
\ Sy s iy dr A
————lL. 11 Y

\\. i - / 4

&
= - -~ - -
\. 0 ...b.qv."l..‘llll TS - N w - = CYJ S
¢ “ A\ . -
3 - v 3
A . 3 3 v
: » oy

2 p L AL WY
\ .

N4




UPSTREAM DOWNSTREAM



Flow adapts to the shape of things, but
also forms the shape of things.

* When too much pressure is pushed, the system
breaks; when not enough exists to flow, it ceases
to function.

= Systems with flow work best by being unblocked
and allowed to naturally pull the correct speed
and quantity of flow for the context.

* As new things happen, they change course
appropriately, and flow is preserved.




The Heroes of
FAD and FOMO




“There is no
Failure; Only
Feedback”
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APPLIED TDD

WE RUN TESTS

WE'RE TRYING FT
THE TDD APPROACH : EEQEXSRQ

BUT... WE BUILD

YOU'RE FINISHED
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LEGAL DISCLAIMER

Copyright © 2023, Finding Shores Limited. All Rights Reserved.

No part of this document may be reproduced in any form or by any electronic or mechanical means, including information storage and retrieval devices or systems, without prior
written permission from Finding Shores Limited. Any external frameworks, thought development, images, and collaborative creations are ti&property of the originators.
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