
UNDERSTANDING 
CULTURE
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Table Discussion
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Work in groups of 2-3 people.

How would you define “culture”
as in organizational culture?

4 mins
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“The set of shared attitudes, values,
goals, and practices that

characterizes an institution or 
organization.”

WHAT IS ORGANIZATIONAL CULTURE?
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\
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WHAT DOES MY ORG VALUE MOST?
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PRESENT

EXTERNAL
FUTURE

WHAT DOES MY ORG VALUE MOST?
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FOUR QUADRANTS
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INTERNAL
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THINGS
STABILITY 

PEOPLE
FLEXIBILITY

EXTERNAL
FUTURE

COMPETING VALUES FRAMEWORK (CVF)
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CONTROL
DO THINGS RIGHT

COLLABORATE
DO THINGS TOGETHER

CREATE
 

COMPETE
DO THINGS FAST

DOTHINGS FIRST
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Table Discussion
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Work in groups of 2-3 people.
Discuss and decide where
each item would fit in the CVF
model.
Indicate your decision on the
CVF card.

13 mins
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AGILE CULTURE
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Agile is a mindset of 
iterative and incremental 
delivery of value through 

collaboration and 
continuous improvement.

© 2025 Project Brilliant, LLC

Defining Agile
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That is, while there is value in the items on the right,
we value the items on the left more.

We are uncovering better ways of developing products by doing it and 
helping others do it. Through this work we have come to value:

Individuals and interactions 
Working software over 

Customer collaboration 
Responding to change 

4 mins

over processes and tools

comprehensive documentation

overcontract negotiation

over following a plan

Agile Culture: 

21

Agile Values
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Table Discussion
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Which quadrant do you
see as most dominant in
your organization? Why?
Share some examples
with your group.

5 mins



TRANSFORMING 
CULTURE
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How far do we need to go?

•

•

•

Lose 5lbs - fasting & cleanse

Prep for marathon - diet & training

Improve heart health - lifestyle change

25

OUR TRANSFORMATION
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DOING vs. BEING

26



© 2025 Project Brilliant, LLC 27

TRANSFORMATION
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ACHIEVING SUSTAINABILITY

Transform  Sustain

1
Align

2
Learn

3
Grow

4
Accelerate

5
Optimize
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Transform Sustain Sustain
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LEADING ORGANIZATIONAL CHANGE

SAFETY

ENGAGEMENT

CLARITY
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SHIFTING RESPONSIBILITIES
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BUSINESS AGILITY
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FOCUSED CAPABILITIES
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Optimizing for Agility
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SUPPORT FOR MANAGER ROLE SHIFT
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Table Discussion
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What is your biggest
takeaway?
What will you tell your
boss / peers about this
when you get back to
work?

4 mins
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What questions do we have?
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Get your copy!


